
 
                           

 

 

 

Student Name(s):  

CP Coach:   

Objective: Student(s) will identify a community need/problem in order to organize an 
action plan to address the community need/problem and present their action to the 
community. 
 
PHASE 1: Introduction 
*minimum of 15 hours  

Phase 1: INTRODUCTION (PT teacher supports/monitors) 
 Read Welcome Letter 
 Sign and have parent/guardian sign Academic Pledge 
 Brainstorm and generate possible ideas 
 Record information and developments in process journal 

Phase 2: INVESTIGATING (PT teacher supports/monitors) 
 Decide on the need within the local or global community 
 Identify prior learning 
 Define a goal to address the need within the local or global 

community 
 Determine group members (if applicable)  
 Initial research period- select relevant resources and gather 

information 
 Record information and developments in process journals 

Phase 3: PLANNING (coach supports/monitors) 
 Develop a proposal for action  
 Continue research- select, evaluate and acknowledge 

information  
 Work on the preparation for the service as action 
 Record information and developments in process journals 
 Attend a work in progress session with supervisor 

Phase 4: TAKING ACTION (coach supports/monitors)  
 Carry out the service as action 
 Record information and developments in process journals 

Phase 5: REFLECTING (coach supports/monitors)  
 Evaluate the quality of service as action against the proposal 
 Reflect on learning 
 Prepare, then complete oral presentation 
 Select the extracts from the process journal to submit 
 Complete the bibliography  
 Complete the academic honesty form 

Criteria Rubric 
 
Criterion A: Investigating 
Criterion B: Planning 
Criterion C: Taking 
Action  
Criterion D: Reflecting 
 
 

Level Descriptor 

1-2 limited 

3-4 adequate 

5-6 substantial 

7-8 excellent 
 

 
 

 

 



 
                           

 

PHASE I- Introduction 
Criterion A: Investigating 
 

Defining YOU- Approaches to Learning & Learner Profile Attributes 
IB Approaches to Learning are skills that help you learn.  If you practice, and apply these skills in 

the real world, you will become a life‐long learner.  Why should this be a goal of yours?   

The aim of all IB programmes is to develop internationally minded people who, recognizing 
their common humanity and shared guardianship of the planet, help to create a better and 
more peaceful world. We believe these Learner Profile attributes, and others like them, 
can help individuals and groups become responsible members of local, national and global 
communities. 
 
Even though you may graduate high school and college, you’ll still need (and hopefully want) to 

learn!  New jobs, new life roles, travel to different countries, world events; lots will happen and 

with these skills you will be better prepared to understand the changes and your role in them.  

Plus, you’ll be practicing them for this project, so may as well put them in perspective! Review 

the list below and answer the questions that follow. 

Approaches to Learning (ATL Skills)  

‐What does this mean I can do?‐ 

Thinking Skills  

 Generate ideas 
 Identify problems 
 Ask questions 
 Identify bias 
 Plan 
 Come up with innovative solutions 
 Apply knowledge and skills to different 

situations 
 Evaluate solutions and ideas 
 Reflect on learning 

Self‐Management Skills  

 Meet deadlines 
 Set goals and create a plan to accomplish 

them 
 Keep information organized 
 Find balance in life (coping with stress 

effectively) 
 Deal effectively with emotions 
 Think positively about self 

Learn from criticism and setbacks—keep 

moving forward 

Research Skills  

 Access information 
 Find information using different media 
 Evaluate sources for bias 
 Take note in own words (paraphrase) 
 Put ideas together from various sources 

(synthesize) 
 Create a “Works Cited” page with correct 

format  

Collaboration Skills 

 Respect’s others’ points of view 
 Respect differences among people 
 Practice empathy 
 Resolve conflict 
 Be fair 
 Take responsibility for own actions 
 Make decisions 
 Create consensus (come to agreements) 
 Speak up in a group 
 Help others 

Develop cultural understanding and global 

awareness by engaging with all types of 

learners 



 
                           

 

Communication Skills  

 Speak respectfully to others 
 Give and receive meaningful feedback 
 Listen to others and thoughtfully consider/evaluate their ideas 
 Use a variety of communication techniques to express your ideas (verbal, gestures, diagrams, 

statistics, charts, graphs) 
 Write for different purposes 
 Organize information logically 
 Present ideas clearly and effectively 

 

Learner Profile Attributes 

 

Inquirers 

‐nurture curiosity 

 

‐develop research 

and inquiry skills 

 

‐learn 

independently and 

with others 

 

‐learn with 

enthusiasm  

Open‐Minded 
‐critically 
appreciate our 
own cultures and 
personal 
histories 
 
‐appreciate the 
values and 
traditions of 
others 
 
‐seek and 
evaluate a range 
of points of view 

Balanced 
‐understand the 
importance of 
balancing 
different 
perspectives in 
our lives 
**intellectual, 
physical, 
emotional** 
 
‐recognize our 
interdependence 
with other people 
and with the 
world in which 
we live 
 

Principled 

‐act with integrity 

and honesty 

 

‐act with a strong 

sense of fairness 

and justice with 

respect for the 

dignity and rights 

of all people 

 

‐take 

responsibility for 

our actions and 

their 

consequences 

 

Reflective 
‐thoughtfully 
consider the world 
and our own ideas 
and experience 
 
‐work to 
understand our 
strengths and 
weaknesses in 
order to support 
our learning and 
personal 
development 
 

Knowledgeable 

‐develop and use 

conceptual 

understanding 

 

‐explore across 

disciplines 

 

‐engage with ideas 

and issues that 

have local and 

global significance 

Caring 
‐show empathy, 
compassion, and 
respect 
 
‐commitment to 
service 
 
‐act to make a 
positive 
difference 

Risk‐Taker 
‐approach 
uncertainty with 
forethought and 
determination  
 
‐resourceful and 
resilient in the 
face of challenges 
and change 
 

Thinker 

‐use critical and 

creative thinking 

skills to analyze 

and take 

responsible 

action on 

complex 

problems 

 

‐make reasoned, 

ethical decisions 

 

Communicator 

‐express ourselves 

confidently and 

creatively in more 

than one language 

and in many ways 

 

‐collaborate 

effectively 

 

‐listen carefully to 

the perspective of 

others 

 

 

So, what does this mean? How does it connect to this project? 



 
                           

 

As a learner, it is important that we are reflective and honest about our own abilities and how our skills 

help us to become a part of the world around us.  

1. Review the Learner Profile.  Which THREE profiles describe you best?  Why?  Explain how this 

project might help you develop some of the other profile characteristics. 

 

 

 

 

 

  

2. Review the list of ATL skills.  What are you top THREE strengths? What are your top THREE 

weaknesses?  Explain how this project might help you practice the skills. 

  

 

 

 

 

Define Community 
What does “community” mean to you?  
 
 
 
 
 
Brainstorm Topics 
Brainstorm: Reflect and identify at least three potential topics for your project. Think about 
any needs or problems within your community. Also, include at least one of your interests/ 
hobbies. 

Community Needs/Problems/Issues  
 
 
 
 
 
 
 
 

 
 
 

 
 



 
                           

 

Select a Topic 
Identify the one topic that interests you most. Why does this topic interest you? Why is 
this need/problem important for our community to address or solve? 
 
 
 
 
 
 
Is there anyone that you could work with that is interested in the same topic as you? 
Would you prefer to work individually or with 1-2 other people? Why? Does it make 
the most sense for you to complete and present during the first semester or the second?  
 
 
 
 
 
 
At this point in the process, Mrs. Kuhl will be working with all 8th grade students and 
all Goodrell staff to identify the following:  

- If students are working individually or in small groups of 2-3 people 
- If students are completing the project and presenting during Semester 1 or 

Semester 2 
- Matching Project Coaches up with students/groups 

 
 
 

PHASE 2: INVESTIGATING 
Criterion B: Investigating 
 
Root Cause Tree Analysis 

 
 
Think and reflect on the symptoms and root causes of the community need/problem your group 
decided to focus on.  
 
1. Create a list of the effects or the symptoms of the need/problem on the community/ people. 
(What happens because of this need/problem?) 
 
 
 
 
 
 
 
 
 
 
 



 
                           

 

 
 
2. Create a list of the causes to the community need/problem. (What are the root causes of the 
need/problem?) 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. What do you already know about this need/problem? Where did you learn this and how is it 
relevant?  
 
 
 
 
 
 
 
4. What strengths do you have that might support working on this need/problem?  
STRENGTHS SURVEY 

Skill Very 
Strong 

So-So Not My 
Thing 
(naturally) 

Comments/Reflections 

Sports     

Working with others     

Working with animals     

Working or exploring 
the outdoors 

    

Giving others advice     

Math     

Reading     

Science     

Music     



 
                           

 

CONTINUED Very 
Strong 

So-So Not My 
Thing 

Comments/reflections  

Visual art     

Drama/theater     

Mechanics     

Making good decisions     

Managing money     

Communicating     

Spelling & Vocabulary     

Directions and 
understanding maps 

    

Gardening/Agriculture     

Writing     

Exercise     

Politics     

Ethics     

Helping/Caring for 
others 

    

Imagining     

Cleaning     

Cooking     

Decorating     

Working with hands 
(building and putting 
things together) 

    

Cooking     

Time Management     

Organizing     

Crafts     

Computers     

 



 
                           

 

 
 
4 . What type of action will best fit in order to address this need? Why? (see below for types) 
 
 
 
 
 
 
 

Direct Service  
Student interaction involves people, the 
environment or animals. For example, this can 
appear as one-on-one tutoring, developing a 
garden in partnership with refugees, or working 
in an animal shelter. 

Indirect Service 
Though students do not see the recipients of 
indirect service, they have verified their actions will 
benefit the community or environment. For 
example, this can appear as re-designing a non-
profit organization’s website, writing original 
picture books to teach a language, or nurturing tree 
seedlings for planting. 

Advocacy 
Students speak on behalf of a cause or concern to 
promote action on an issue of public interest. For 
example, this may appear as initiating an 
awareness campaign on hunger, performing a 
play on replacing bullying with respect, or 
creating a video on sustainable water solutions. 

Research 
Students collect information through varied 
sources, analyse data, and report on a topic of 
importance to influence policy or practice. For 
example, they may conduct environmental surveys 
to influence their school, contribute to a study of 
animal migration, compile effective means to 
reduce litter in public spaces, or conduct social 
research by interviewing people on topics such as 
homelessness, unemployment or isolation. 

Coach Feedback (Your coach  fills this out) 

The action students wish to organize: 
❏ Is clearly stated, and realistic 
❏ Will require special equipment 
❏ Will require extensive support to 

complete well 

 

 
What other feedback can you offer? 
 
 
 
 
 
 
 
 
 
 
Project Coach Signature: ___________________________         Date: ___________________ 
 



 
                           

 

 
PHASE 3: PLANNING 
Criterion B: Planning 
Conduct Research 
Use the internet, books, interviews and/or surveys to gather necessary information on your topic.  
You should also search for organizations that already have done work to address the 
need/problem to gather ideas to address need/problem. Use at least three sources. Consider: 

● What are the causes of your issue?  
● What are some effects of your issue?  
● Where does it occur the most? (Geography)  
● Who is involved/affected? 

(Population/Demographics)  

● When is it an issue?  
● Are there individuals or organizations 

working on this issue?  
● Is there data (statistics, surveys, graphs) 

with information about this issue? Analyze 
it. 

 
 

Source (website, book, 
etc.) 

Facts Learned How can/Will I include 
this in my presentation? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 



 
                           

 

Research Reflection 
Reflect on your research. 
What did you learn from your research? What was interesting and/or surprising? 
What more is there to learn about your topic? How can you gather more information? 
 
 

 
 

 
 
 

 
 
Choosing a Global Context  
Whichever topic you choose, you must also choose a Global Context through which to understand it. Global 
Contexts give background (explain the situation, people the topic impacts) to the topic. Read the following 
questions and choose the Global Context that best fits your topic and ONLY answer that question. 
 

Global 
Context 

Explore (highlight your exploration)  Guiding Question- How does this GC: 

Identities and 
Relationships 

identities; beliefs and values; personal, physical, mental, social 
and spiritual health; relationships including families, friends, 
communities and cultures; what it means to be human 

… help you become aware of your roles 
and responsibilities as a member of the 
community? 

Orientation 
in time and 

space 

personal histories; historical events/turning points; discoveries; 
explorations and migrations of humans; interactions of people 
with civilizations from local, regional and global perspectives 

…help you to connect people from 
different backgrounds, eras, and personal 
histories? 

Fairness and 
Development 

rights and responsibilities; sharing finite resources; access to 
opportunities; privilege; peace and conflict resolution  

…help you create an idea or system that 
might explore our right and 
responsibilities as global citizens? 

Globalization 
and 

Sustainability 

interconnectedness of human-made systems and communities; 
relationship between local and global economies; opportunities 
and tension created by globalization; impact of globalization on 
the environment and communities  

…help you explore your relationship with 
the environment, how it affects you, and 
how you affect it? 

Scientific and 
Technical 
Innovation 

the natural world and its laws; the interaction between people 
and the natural world; impact of science and technology on 
communities and environments; impact of environments on 
humans; human adaptations and innovation; how humans use 
their understanding of the natural world  

...help you become an inventor or to 
explore the effects of human invention on 
the world? 

Personal and 
Cultural 

Expression 

 the ways in which we discover and express ideas, feelings, 
nature, culture, beliefs and values; the ways in which we reflect 
on, extend and enjoy our creativity; our appreciation of ‘beauty’  

...help you better express your ideas or 
help others to better share their creativity, 
culture, feelings, and/or beliefs? 

 
Choose the Global Context that best fits your topic and ONLY answer that question here: 
 

 
 



 
                           

 

 
 
PHASE 4: ACTION 
Criterion C: Action 
Action Plan 
Make a list of steps you would need to take to achieve your goal. Think about needed materials, 
information, people, etc.  
 
Action Step 
(Criterion B) 

Resources 
Needed 
(Criterion B) 

Date to be 
achieved 
(Criterion B)  

Connections/Reflections/Evidence 
(Criterion C)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

 

 



 
                           

 

Coach Feedback (Your coach  fills this out) 

The action students wish to organize: 
❏ Is clearly stated, and realistic 
❏ Will require special equipment 
❏ Will require extensive support to 

complete well 

The project: 
❏ Aligns closely with the chosen Global 

Context 
❏ Links indirectly with the chosen Global 

Context 
❏ May be better focused with a different 

Global Context:  __________________ 

Does the group have enough information on their topic? Yes / No   
 

If not, what additional information could he/she collect? 
 
 
 
What other feedback can you offer? 
 
 
 
 
 
 
 
 
 
 
Project Coach Signature: ___________________________         Date: ___________________ 
 
 
PHASE 5: REFLECTION 
Criterion C: Taking Action 
 
Planning the Presentation 
Think about how you want to share your Community Project to the community.  Possible ideas: 

● Powerpoint/Google Slides 
● Tri-Fold 
● Video 

● Documentary 
● Website 
● Essay 

Presentation Guidelines 

1. Introduction 
2. Community Need/Problem Explained 
3. Justification/Reasoning 
4. Global Context 

5. Research 
6. Action Taken 
7. Impact of Action 
8. Student Reflections 

 
 
 
 



 
                           

 

What does your group need to do in order to be ready for the Presentation? How will you get 
ready (who can you ask, where can you find things…) 
 
 
 
 
 
 
 
 
 
Coach Feedback (Your coach fills this out) 

The presentation students wish to organize: 
❏ Is clearly planned, and realistic 
❏ Will require special equipment 
❏ Will require extensive support to complete well 

What additional resources could he/she collect? 
What other feedback can you offer? 
 
 
 
 
 
 
Project Coach Signature: ___________________________         Date: ___________________ 
 
 
 
 

Assessment/Evaluation (both coach and student will complete)  
 

Answer these questions about 
the criteria  

Did you... 
My 

Score  
Coach’
s Score 

Criterion A: Investigating 
What community does your project 
affect/impact? 
What was the community need you 
identified?  
How did you do research? 

● define a clear and highly challenging 
goal to address a need within a 
community, based on personal interests  

● identify prior learning and subject-specific 
knowledge that is consistently highly 
relevant to the project  

● demonstrate excellent research skills 

______/
8  

______/
8  

Criterion B: Planning 
What was your action plan to serve 
the need in the community? 
How did you record your process? 
What self-management skills did 
you need for this project? 

● develop a detailed, appropriate and 
thoughtful proposal for action to serve 
the need in the community  

● present a detailed and accurate plan 
and record the development process of 
the project  

● demonstrate excellent self-management 
skills.   

______/
8  

______/
8  



 
                           

 

Criterion C: Taking Action  
What action did you take as a 
result of your project? 
How has the project helped you 
demonstrate thinking skills?  
How has the project helped you 
demonstrate communication and 
social skills?   

● demonstrate excellent service as action 
as a result of the project  

● demonstrate excellent thinking skills  
● demonstrate excellent communication 

and social skills.   
 
 

______/
8  

______/
8  

Criterion D: Reflecting  
What do you think of your project? 
How has completing this project 
extended your knowledge and 
understanding of service learning?  
What have you learned as a result 
of completing the Community 
Project? 

● present an excellent evaluation of the 
quality of the service as action against 
the proposal  

● present an excellent reflection on how 
completing the project has extended their 
knowledge and understanding of service 
learning  

● present detailed and accurate 
reflections on their development of ATL 
skills.   

______/
8  

______/
8  

Final Score   

 

Student Declaration 
❏ I confirm that this work is my own and this is the final version.  I have acknowledged, in the 

body of my work, each use of the words, work or ideas of another person, whether written, oral 
or visual (hardcopy and/or electronic materials). 

Mentor/Supervisor Declaration 
❏ I confirm that, to the best of my knowledge, the material submitted is the authentic work of the 

student. 

 
Student’s Signature Date 

Mentor/Supervisor Signature Date 
 
 

Post Presentation Reflection 
 
Evaluate: 
How successful was your group in achieving your goal? Explain. What were the strengths and 
weaknesses in your plan and how could you make changes for future action? What could have 
been improved upon? How could you have made your action more impactful? 
 
ATL Skill Development: 
What have you learned about work in a group or independently on a long-term inquiry project? 
What ATL skills did you use and how did you strengthen those skills over the course of the 
project?   
 
Knowledge and Understanding of Service Learning: 
What have you learned about the ability of the people to create change?  
What have you personally gained as a result of participating in the Community Project? (think 
about knowledge, skills, attitudes, confidence levels, etc.) 
 
 



 
                           

 

Work Log 
Date What did you do? (Summarize 

work) 
Who did you work with?  How long did 

you work 
today? 
(minutes) 

 
 
 
 
 

   

 
 
 
 
 

   

 
 
 
 
 

   

 
 
 
 
 

   

 
 
 
 
 

   

 
 
 
 
 

   

 

Notes & Resources 
 
 
 
 
 
 
 



 
                           

 

 
 
 

 


